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Dmar Mr, Chestan;

Thank yeu far your submittal of the Rhode Island Airpert Corporation's (RING)
FY 2002 Compatitien Plan updatafor T. F, Green Airpart (FVD) dated

May 2, 2002 and supplemental submission dated August 13, 2002 in responsa
to our telaphene conference call af July 30, We have reviewad your Plan
updata and have datermined that ¢ s in accaerdance with tha reauirmments of
saction 155 of the Wandall H. Ford Aviation Investmant and Refarm Act far (ha
21" Cantury (AIR-21), Pub, L. 108181, Apri §, 2000, Howaver, we hava
idenlified some areas whare submission of additianal infarmation with your next
Plan update would help us more fully understand your current business
practicss and policies,

Ag we Indicated In our letter of November 8, 2001, annual competition updatas
are raguired for & covared almort applying for a new passenger lacllily charge
(PFC} ora grant lo be issued under the Alrport Improvament Pragram (A1P) in
FY 2002, In Fragram Guidance Latter PGL) 00-3 (May 8, 2000, the FAA
addaased tha infernation naadad to be provided in Campetition Plan updates
on each of the eight areas spacified in section 165. On August 18, 2001, we
lesued gudanca raminding covared airparts of the reguiramant 1 hava a
Competition Plan update accaptad by the FAA befora new AIP grants or PFC
approvals could baissued in FY 2002, We alea reminded covered aliporls of
the need to address the issues ralsed In our review letiers for thelr FY 2001
submiltals,

The September 11 terronst attacks nacasaiteted an immediate respanse o
seourity raquirements, Thamafare, on Oztaber 1, 2001, wa modified the
August 16, 2001, guidance ta indicate that we would make AIP and PEC
funcing decisions before May 1, 2002, regardless of the Competition Plan
update, Additionally, we reguested that Competition Pans be filed by



In addition, wa request that in your next Plan updata, RIAG provide gate-use
data, or avarage turns per day, by alrline, for each gata,

Leasing and subloasing

Tha FAA notes that the RIAC has adopled a reasonable cap (15 percent) an
subleasa feas collectad whan the forced sharing provisions of the
prafarential-use leases are invoked. Furthar, the RIAC has the autherity to
raview the reasonableness of sublease fees for voluntary sublepses. Doas tha
15 percent cap apply to voluntary sublease faes as well? If the RIAC has nof
aatablished o cap fer voluntary subleass fess, we encourage vou to de an.
Flease addrass this ssue in your next Plan updata,

Additionally, tha Plan updala reports that carriers may complain to the RIAG if a
requesting carrier balieves a proposed sublease fao 18 leo high, Plaase
degeribe the complaint procedures currantly applicakle fo a dispute of this
mature and the means by which the RIAC nofifles new antrant carrlers of tha
availability of thesa proceduras, If the RIAC has nol establishad a formal
complaint process for dispules cver subleasing, wa anzourage you to do so, In
additien, we recommand that the procass apply to disputes over denial of
accass o PVD and to disputes over ground handling arrangements. Further,
wa racommeand that the complaint process include: (1) specific procadures for
Tiling written complaints, including designation of a specitic airport stafl pasition
and addrass for the filing of disputes, (2) designation an alrport official who
waukl have the authority 1o mediate disputas; (3) establishmant of a specific
time-frame for complation of initial actien on eemplaints; and (4) astablishmeant
af a procass to appeal inlkal determinations to elther senlor airport managemant
ar the airport governing body, Flaasa address this igsue in your next Plan
update,

Qur Alrpart Practices reporl found that entry 18 faclitated when alrport
managamant ovarsaas subleasing afforts of new antrants, The report also
found that naw entrants ase mene likaly to ba reated falrly by an air carrler
tenant when the airport imposes a reasonable eap an subleass faas, An airport
I8 obligatad to make sura that the terms and conditions impogaed on all the air
carriers operating at the airport are reaasanable,

Furthar, as you conskder palicies regarding subleasing, wa suggest the RIAC
canglder developing a policy thal encourages signatery carriers to emplay a
univieraal notification procadure when gates become available for sublease, as
well as fair and transparent bidding or negatiating procedures. In same
circumatances, the apporunily lo sublease itself - or lack of such oppartunity -
can also hava implicatians con fulfitiment of the airports’ cbligation under the AIP
grant assurances (o provide reasonable aceass for all cardars, ingluding
sublanants, Adeplion of his suggastion could anhance tha ability of naw
gntranis to gain neaded facilities and reduce the rsk that a deminant carriar will



Incraaze he acope of s canesl avar alrport fasilities 1o the detrimant of
polential compalitors, Please address this issue in your next Plan updata.

Wa acknowledgs your intent lo post a copy of the Campetition Plan and the
FAM response letter on the arport wab site, by mid-Cctober, Please advise us,
during this fime period, whether the FY 2001 Plan and FY 2002 Plan update
{alang with FAA's review porrmepandanca) are acoeasible on yaur web-gsite, If
80, identity ita preclse web address, If not, pleass indicate when the posting will
be accomplished.

We look fzrward to revsawing tha future updates o your Campatition Plan. Wa
hove revised the schadula for submiial of future Cempaetition Plan updatas,
affective for FY 2003, Undar this new schedule, your next update shall be dus
18 maTiha after the dete of approval of your FY 2002 update | a., the date of
Ehia latiar,

A you may ba aware, the Secretary Is parodically requirad fo raview the
Implamentation of Competiticn Plans 1o ensure each soverad airpor

succeasiully implements Hs Plan, In connection with aur review, we may
determina that further contacts with, or site visits 1o one or more localions wauld
ba useful, We will netily you should we deslde tevisit PYE in conneclion wih
BUEH A FEVIEW,

If yiu have any guestions regarding this lalter or ha FAMa raview of yaur Plan,
please cantact Mr. Bany Malar, Manager, Airports Financial Assistance Division
at (202) 267-3831.

Sinceraly,
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Catharine M. Lang

Directar, Office of Airport
Planning and Programming



